
6 Steps To Grow Your Year End Giving

1. Establish a “why.”
Church leaders know they need a compelling 
“why” to inspire people.  Fundraising is no 
different.  

Never receive a special offering unless 
you have a compelling cause to give 
towards.

This is easy during the holidays.  

You could have your church donate towards providing gifts to an orphanage or perhaps towards 
expanding your current facility.  People are generous during the holidays, but they need a 
reason to funnel their generosity to your church.  

Wanna know a hidden secret?  Seriously, this has caused our offerings during the holidays to 
skyrocket.  You can make a good offering great by layering causes.

Don’t just roll out one cause, roll out multiple!  

Example:  This year our offering will provide Christmas for a local orphanage, complete 
construction on our Outdoor Amphitheater, financially support 100 retired ministers and 
strengthen the financial reserves of our church.

This includes more causes...which include more people...which generates more 
donations!

2.  Appeal to every pocket and every person.
People give out of different pockets.  Some are moved by stories of life-change, others 
donate to keep the power on at the church, still others love to have a major cause to give 
towards.

Speak to every pocket, there are two you need to capitalize on during this season:  Feelings 
and Taxes. People give by feel during the holidays. For many reasons they open their wallets to 
causes.  As the year draws to a close they also want to get their gifts into this tax year.  This is 
especially true of business owners.  



One group of people to target are high capacity donors.  Consider Christmas parties 
for your largest donors.  Invite those who are business owners, shareholders or stakeholders.  
Have an appeal. Cast a vision. Make a large ask. Call them to action.

3.  Timing is everything.
When you communicate matters more than 
what you communicate.

Always be ahead of when they feel the holidays.  This 
means you have to think ahead of when YOU feel the 
holidays.  If you wait until the second week in 
December to start planning this offering, you have 
waited too late.

Announce this offering the Sunday prior to 
Thanksgiving. Why? Because you need to have 
your offering on their mind before they lose their mind 
on Black Friday. Do not let them spend all of their 
money without hearing your cause first.

4.  Communicate, communicate, communicate.
This process only works as well as you work your communication.

This is where you need to spend the majority of your time.  It is where your creativity should be 
most exercised.  

Focus strategically on each type of communication platform.

Email. Use this to push people to give immediately via online giving. Always call to action on 
email.

Letters. Do not neglect snail mail! Send two of these during your campaign. Include a special 
self-addressed, stamped giving envelope for them to mail you a check.

Social Media. Tell stories. Don’t make an ask on social media. Use images of people or 
causes in lieu of cool graphics. Give things away to people. Perhaps capture email addresses 
and add to your list.

Stage.  Be strategic in your offering time. Clear, concise, to the point. Weave in stories, vision 
and the Bible. 

CLICK HERE FOR DETAILS

http://www.leadbravely.org/products/christmas-offering-system-1
http://www.leadbravely.org/products/christmas-offering-system-1


5.  Make the “how” easy.
Your job is to remove barriers between people and generosity.  

Our church currently receives 60% of all donations digitally.  If you do not have digital giving, 
you’re missing out.  I recommend 
SecureGive as your provider.  

Some thoughts on digital giving 
during this season.

Text to give needs to be 
introduced. I consider this the 
millennial offering plate. When they 
are back home visiting family, they 
can text in their donations. 

Your website portal needs to be 
easy to use. Include links in 
emails, have a slider on your home page for your Christmas Offering, list your causes out on 
your giving page and personalize donation receipts for this season. 

6.  Follow a plan.
I read somewhere that “a goal without a plan is just a wish.”

A good strategy can produce better results than a great vision.  

You need a plan.  I would love to help.

I put together a RESOURCE that gives you everything you need to execute your own Christmas 
Offering. My church uses this exact plan every year. As a result we TRIPLE our average 

monthly income each December! We are not special. You 
could do the same.

For only $50 you will be armed with a system that will grow 
your money.  Here is exactly what you will receive: An 
Overall Plan; Campaign Checklist; Communication 
Checklist; Copy for emails, letters and other 
communication; and Graphics to communicate visually.

Want more detail? CLICK HERE.

http://www.securegive.com/
http://www.leadbravely.org/products/christmas-offering-system-1
http://www.leadbravely.org/products/christmas-offering-system-1

