


1 KEEP YOUR 
MOUTH SHUT.

My girls love to play UNO.  If it ever becomes as popular as Poker then you will see a 
Lloyd girl on ESPN in Vegas wearing dark sunglasses and cleaning up!  Last week, during an intense 
game, a bet was made that the loser would have to be the other’s “butler” for the entire next day.  

After an intense battle, my 8 year old Sydney won the night!  Her older sister Shelby would do her 
bidding for 24 hours.  To see the reaction of both of them was priceless.  At 12 years old, Shelby was 
mortified to have to serve her little sister.  Sydney’s response was telling of a younger sibling.  Upon 
realizing she’d won & was in charge the next day she screamed out, “Finally, you guys are going to 
have to listen to what I say!”

Syd’s exclamation not only resonates with younger siblings, but is felt by young leaders everywhere.  

One question I get on a  weekly basis is. ''How can I have a voice of 
           influence with my leaders?''  

Here are four ways to make your voice rise above the noise of others.
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I know, you want to be heard, right?  Then you need to reverse your thinking.  People need you to hear 
THEM before they will hear YOU.

LISTENING EARNS THE RIGHT TO BE FOLLOWED.
Here is one tip that makes your listening visual:  Carry a notebook.  Most people take notes in their 
phone.  Heres’ the problem with that:  EVERYONE does it!  Plus it looks like you’re texting while I’m 
talking and I hate that.  Set yourself apart.  Buy a small moleskin notebook and pen to carry around.  
Let people see you writing notes.  Occasionally ask someone to repeat something they said.  

This adds value to who is speaking into you and it makes you stand out.  If someone does this to a 
leader above them it conveys to that leader that you are not wasting their time.  Guess what they will 
give you?  More of their time!

 For some other practical ways to develop your skill of listening, 
 check out my friend Ron Edmonsons’ post HERE.
 

http://www.ronedmondson.com/2014/12/5-steps-to-be-a-better-listener-and-improve-every-relationship-in-your-life.html%20%20%20


Wanna be different than every other 
young leader?  

BE OVERLY GRATEFUL.
Gratitude extinguishes the perception of 
entitlement.  Send follow up texts and 
emails to people saying thank you. Then 
do one thing that will make your voice 
louder than the rest, send handwritten 
thank you cards.  This is a lost art that 
will help people remember you and will 
make you look professional. Be brief, be 
personable and be specific.  

Before you are invited to speak your job is to work.  To be heard be-
fore anyone else, learn to execute better than everyone else.  Your 
voice is amplified when you have the ability to act.  Don’t just be a 
planner...be actionable.  Every day show up and move the ball down 
the field.  Remember that you don’t need to score touchdowns every 
week, you just need first downs every day.  

“INNOVATION IS REWARDED, 
BUT EXECUTION IS WORSHIPPED.”
Dan Gilbert, owner of the Cleveland Cavaliers 

Here’s why this matters:  Leaders always invite feedback in tactical 
areas before they are open to feedback in strategic areas.  Young 
leaders get this backwards.  Don’t try to work your way into strategic 
conversations yet.  Focus on the tactical ones.  By executing better 
than anyone else, you become an authority in how to get things done 
and earn a seat at the table in tactical conversations.  Use that time 
wisely.  Think of it in a 10-to-1 ratio.  For every 10 times you’re asked 
to help with tactical issues, you’re earning 1 opinion on a strategic 
issue.  
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GET
IT
DONE.

3SAY
''THANK 
YOU''
...ALOT!

Every Sunday I walk around our church 
campus looking for people who are win-
ning at whatever their role is.  Maybe it is 
the greeter who kneels down to welcome 
a child at eye level instead of only focus-
ing on the adults.  I will write that per-
son’s name down along with what I saw 
them do specifically.  My goal is to find 5 
people to write in my phone.  On Mon-
day morning I write them a card detailing 
what I saw them do and why it matters.  I 
still have people tell me how much those 
little cards meant to them.  

Here’s a 
sample of a 
thank you 
note I sent 
recently.  
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WERE THESE TOOLS 
HELPFUL??

I value leaders who are hungry for more.  People with big dreams for their life inspire me!  A young 
leader with passion and dreams are the type of people who I want on my team.  

However, this can be a double edged sword.  I am equally turned off by those who constantly tell me 
where they want to one day be or one day be doing.  The danger is when your dream of “one day” robs 
your effectiveness of “today.”  .

Are you always telling me where you want to be in 10 years?  Or are you telling me where you want 
your department to be in 1 year?  There’s a difference.  If all you talk about is your 10 year dream then 
you’re perceived as being all about you.  If you are consumed with making your area of influence better 
right now, then I can trust that you are invested in this ministry.  While I may be impressed with your 
big dreams, I am not as likely to involve you in leadership conversations about the now. 

LET ME SEE YOUR HUNGER MORE THAN I HEAR 
ABOUT IT!

Do you want establish your leadership and allow your voice to be heard on your team?  

Would you like to fast forward the time that it takes to legitimize your credibility?  

MINISTRY ROOKIE IS YOUR SOLUTION

4
DON'T LET 
PEOPLE HEAR YOUR 
STOMACH GROWL. 
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Ministry Rookie is a coaching resource providing you every practical tool and hack necessary to be-
come a seasoned leader. Through 12 modules of online learning you will move from having “lots of 
potential” to being an idespensible voice on your team. 

Leadership will be different for you as you learn a proven process to create 4 major wins for you in your 
first year, how to intentionally build a team that gives you stability in your ministry, and ways to com-
municate your influence even if you never get the main stage. 

YOU WILL MAKE A DIFFERENCE, WITH THIS PROGRAM, YOU 
WILL MAKE THE DIFFERENCE EVEN FASTER.  
Get in on the ground floor of Ministry Rookie. Be one of the limited first 25 participants in this program.  
I will shut off registration after my first 25 leaders.  I want to pastor 25 young leaders.  

Want to jump in?  Let’s have a conversation.  
Fill out an inquiry form and I will get back with you soon!

YES, 
I AM INTERESTED!   

Move fast, I only have 25 spots available!
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